10: H. R. Costley (3) DATE: December 2, 1954

FROM; A. G. Koepfgen ce: G. Romney L. C. Rilliker
E. W. Barnitt Re T. Purdy

SUBJECT: Metropolitan Serdes A. ¥, Wibel Jo A. Lee

Schedule Ko, 11 R. Abernethy L. H, Shippes
s "o P- lm T- s- Mlﬂ-’rﬂl‘w”

F. G, Seass Re Gibason-Toronto
N. K. VanDerzee W. S. Berry
H. 0. Paxton J. Ocgola-Kenosha

‘W. L. Courage{2) R. K. Seidel-Milw.Plastics

A. Q. Koepfgen C. R, Gall~Toronto

Attached are thwee copies of Schedule No. 11 dated November 30 on Metropolitan
Series cars, The schedule has besn approved by both Sales Depsrtments and

¥r. Bernitt and is to be considered as a tentative schedule which we are asking
you to discuss with the Austin psople as to its feasibility. Our wire of
December 2 to you on this proposed schedule was as follows:

"Reyour letter to Bernitt 16 November we are sending airmail proposed approvad
building schedule for you to check with Austin and advise stop Holding present
30 per day schedule through January raising Februery to 35 per day hardtops

10 per day soft March April end May 39 per day hard 11 psr day soft at which
time ootttgn 5,000 comnitment complated stop Balance of schedule through 9
days July 50 per day hardtops only completing total commitment of 15,000 hard-
tops stop Present plans beyond 20,000 comnitment are not complets.”

It is understood that you sre visiting the states for the Christmas Holidays;
and at that time, any questions which are unresolved can be discussed,

Will you pleases advise us as soon as possible as to the acceptability of thds

schedule. If there are desired changes which must be made, it is suggested
that you mark up a copy of thia schedule accordingly and return it to Detrodt.

24 keptyn

ACGK: ad
Attach,
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SCHEDULE NO. 11 DATE November 30, 1954 MONTHLY BUILDING SCHEDULE APPROVED W. L. Courage & H. G Paxton (signed) DATE 12-1-54
REVISION NO. DATE PRODUCT APPROVED E. W. Bernitt _(signed) DATE, 12-1-54
Metropolitan Series Cars — Austin Motors Co. Ltd., England
FIRM BUILDING SCHEDULE
BUILT (FABRICATED MATERIAL RELEASE) (RAW MATERIAL RELEASED)
DESCRIPTION DOacTm EsT || MONTH I?kecember MONTH January MONTH February MONTH March MONTH April GRAND
THRU DAYS 21 — DAYS 21 — DAYS 20 — DAYS 23 — DAYS 18 — TOTAL
113054 DAILY [MONTH TOTAL DAILY [MONTH TOTAL DAILY |MONTH TOTAL DAILY |MONTH TOTAL DAILY [MONTH TOTAL DAILY |[MONTH | TOTAL
Nash
Hard-Top Conv. 7131 230 7361 230 7591 366 7957 575 8532 460 8992
Soft-Top Conv. 3798 0 3798 0 3798 119 3917 172 4089 115 4204
Total 10929 230 11159 230 11389 485 11874 747 12621 575 13196
Hudson
Hard-Top Conv. 2014 400 2414 400 2814 334 3148 322 3470 242 3712
Soft-Top Conv. 315 0 315 0 315 81 396 81 477 83 560
Total 2329 400 2729 400 3129 415 3544 403 3947 325 4272
Corporation - Total
Hard-Top Conv. 9145 30 630 9775 30 630 10405 35 700 11105 39 897 12002 39 702 12704
Soft-Top Conv. 4113 0 0 4113 0 0 4113 10 200 4313 11 253 4566 11 198 4764
Grand Total 13258 30 630 13888 30 630 14518 45 900 15418 50 1150 | 16568 50 900 17468
Over/(Under) Sched. #10 |  (99) (60) (159) (159)
* was 23 days
Month May June July
Days 20 22 9
Nash
Hard-Top Conv. 510 9502 707 10209 270 10479
Soft-Top Conv. 153 4357 0 4357 0 4357
Total 663 13859 707 14566 270 14836
Hudson
Hard-Top Conv. 254 3966 393 4359 162 4521
Soft-Top Conv. 83 643 0 643 0 643
Total 337 4609 393 5002 162 5164
Corporation - Total
Hard-Top Conv. 38 764 13468 50 1100 | 15468 50 432 15000
Soft-Top Conv. 12 236 5000 0 0 5000 0 0 5000
Grand Total 50 1000 18468 50 1100 | 19568 50 432 20000




